MillionTreesNYC Strategic Plan
Green Jobs

Program Goals

o Establish curriculum and resources necessary to commence MillionTreesNYC Training Program (MTTP)
* Engage in green job training, involving trainees in established MTNYC planting and tree care programs
 Provide further support for current trainees and alumni

 Perform MTTP evaluation

DESCRIPTION STATUS & SEASON COMPLETED

STRATEGIC PARTNERS &
SPONSORS

COMPLETED? Completed/Ongoing/On Hold (with
ing season and year)

Develop seven month job training program for young adults - program would
include job training opportunities at Parks and NYRP, as well as ongoing

1|Green Collar Job Training Program education Parks, NYRP
a Establish working group to develop job training program Completed, 2008 Parks, NYRP
Establish partnerships with existing certification and educational
b programs Completed, 2008 Parks, NYRP
B Develop job training program Completed, 2008 Parks, NYRP
f] Recruit participants Completed, 2008 Parks, NYRP
e Seven month program commences 3 classes to date Parks, NYRP
i Job recruitment ongoing Parks, NYRP
Completed; graduations held in May of
e Graduation ceremony Organize formal graduation ceremony for each class of MTTP participants 2009, 2010, 2011 Parks, NYRP, City Hall
h Program graduates outreach to recruitment sources ongoing Parks, NYRP
Ongoing; mentorship program completed
i Mentorship Program Recruit mentors for current class [for classes of 2010 and 2011 Parks, NYRP
Leadership opportunties—giving Trainees opportunities to lead volunteers in __|Ongoing; first community service projects
I Service Projects and Stewardship ity service projects in 2011 Parks, NYRP
2|Post-Training Evaluation and Support Help sustain MTTP program and Green Jobs field Parks, NYRP

Bulld a comprehensive database of prospective employers, and engage them in a

a Employer Parnerships wa: Ongoing
Based off of Summer 2010 rountable; get feedback from employers and other _|Ongoing; completed first 'Supporting
b Biannual conference? green job training programs Success' ium in summer 2010 Parks, NYRP, USFS
Horticulture, arboriculture, gardening curriculum standards that would be
c lNa(iona\ Green Jobs Standards recognized across the countn 'ON HOLD
WISH LIST DESCRIPTION STATUS NEEDED RESOURCES
Abbreviations
Parks NYC Department of Parks & Recreation
NYRP New York Restoration Project
PFP Partnerships for Parks
NYTT New York Tree Trust
TNY Trees New York
UPR Urban Park Rangers
USFS US Forest Service
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